
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes November 17, 2022 
  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz-remote, Dick Mailloux, Donna Saiia, 
Muir Haman – Director LPL, Maia Wentrup, Laura Boussom, Robin Venezia 
     
 
The LPLBT meeting was called to order at 6:47 p.m. by Dick Mailloux.  
 
Public Comment 

• Robin wanted to thank the BOT for their help in setting up and running the Friend’s book sale. The Friend’s made 
$1339 from the recent sale. 

 
Agenda Items 
 

• Approval of Minutes 
o Kate made a motion to accept the minutes of October 19, 2022 as presented. Seconded by Maia. The motion 

passed unanimously by roll call vote. 
 

• Director’s Report 
o We are 1/3 expended, typical for this time of year. 
o Fridays are still very popular. Harry asked which is the busiest day? Muir said Wednesday is due to programs 

and meetings. Saturday between 10 and 12 is busy. Friday afternoon is the busiest weekday. 
o Victoria, the page, is leaving. Julie B. is re-retiring. Some interviews are scheduled for 11/21 and 11/22 and 

the opening has been reposted. 
o The updated strategic plan has been submitted to MBLC. 
o Lydia has had a number of programs. The ‘Bucket List Book Club’ has had significant interest. There was an 

indigenous history program that 20 people attended. 
o There was a teen program to make pronoun buttons. 
o The Turkey Hill school visits have been delayed. Muir will revisit this with a possible Jan/Feb start. Maia asked 

if the 6th grade classes have been invited to come to the library? Muir said he would look into this. 
o The LED project is finally done. The HVAC system was a top priority for the capital plan requests. Exterior 

painting is also a high priority. Muir got a quote for this for $36k.  
o Some temporary computer stations have been set up just inside the entrance to the Children’s area. 

 

• Director’s Review 
o Individual reviews from the BOT members are in. Harry scheduled a subcommittee meeting for December 11th 

at 11 am to compile a completed review. We should be able to vote on it at the December meeting. 
 

• Trust Fund Update 
o Harry had a meeting with the town, Edward Jones and Bartholomew. Edward Jones will talk with Harry 

tomorrow about what is required to move forward. 
o Dick pointed out that we could just stay with Bartholomew and still choose our own investment strategy. He 

also said we should sit down in person with Heather and Mylene to work out a detailed list on how to proceed. 
o Donna asked if the BOT gets to decide how the funds will be invested. 
o Kate asked where the Touchstone funds are currently. Muir said they are in with the town funds. 

 

• Library Sign Discussion 
o Muir has been in touch with Johnson-Roberts Associates, the library architects, and they are willing to help us 

with some design ideas.  



 

 

 

• By-Laws Review,  Discussion, and vote 
o Discussion was postponed until the December meeting. 

 

• Friends of LPL Update  
o The Friends did not have a quorum so there wasn’t a meeting. There was some discussion about ideas for 

chocolate tasting. 

• Board Comments 
o Dick offered congratulations to Lydia for the recent programming. 

• Adjourn 
o Motion to adjourn by Maia. Seconded by Donna. Meeting was adjourned at 7:45 p.m. 

 

• Attached Documents 
o November 17, 2022 Agenda 
o November 2022 Director’s Report 
o November 2022 Adult Services Report 
o November 2022 Teen Services Report 

 



 

 



 

 



 

 



 

 

 


